
Nahant Public Library 
Board of Trustees 
October 22, 2019 

 
Board Members Present: Anne Spirn, Dan Munnelly 
 
Board Members Absent: Chris Stevens 
 
Others Present: Sharon Hawkes, Carolyn Ziering, Emily Potts – President, Friends of Library, 
Richard Smith – Adams & Smith LLC 
 
Convened: 6:30 PM 
 
Acceptance of the Minutes. Postponed to next meeting 
 
Friends Report. An updated financial report was presented and Sharon explained an offer from 
Scholastic that might be funded by the Friends to provide books that would be given away during 
the Summer Reading Program. 
 
Building Committee Report. Richard Smith explained the status of his design work for the 
terrace reconstruction. Richard, in consultation with Structures-North, decided to leave the open 
space under the terrace instead of the slab on grade that was initially proposed. Adams & Smith 
will have their design ready to open for bidding in about 1 week. Due in part to the delay from 
the Town, Richard will have to consult with Mass. Historical Commission about the emergency 
funding and whether construction can wait until spring or will need to be completed this fall, 
with the added expenditure of tenting and heating the work zone. 
 
Richard is also drawing up documents to extend his contract to include work on the Library 
exterior and some urgent repairs at Town Hall. 
 
Richard Smith departs. 
 
Fundraising Committee Report. Anne Spirn reported that the Committee met and had a good 
brainstorming session. Creation of a logo with the theme “Save Our Library” – designed by local 
artist – needs to be completed soon in order to prepare additional fundraising materials. Next 
steps include: identifying major donors, legwork – going door to door to get a broad base of 
support, and hosting some fundraising events. The Trustees hope to hear from Chris Stevens 
regarding the possibility of starting a foundation to collect donations for this campaign. Emily 
mentioned that the Friends current Building Fund is set up to be used exclusively by the 
Trustees. Dan Munnelly stated his fear that without goals and deadlines there will be no progress 
on the campaign. 

 
Director’s Report.  
 
Statistics. According to the Library Value Calculator: in 2018-2019, Nahant Public Library 
patrons would have spent a total of $304,615 if they had bought their books, music, and videos 



instead of borrowing them. That is more than the Library's budget, which in 2018-19 was 
$218,683. That statistic doesn't include meetings and programs, computer use, or just visiting the 
library. Nahant is getting a good return on its investment.  
 
Staffing. With the departure of Library Assistant Kim Carmody-Hosker, the Library began 
interviewing for a children’s librarian, and received two resumes from qualified candidates. 
Since the hiring process was suspended before a candidate was selected, Sharon would like the 
consensus of the Board to open the position once again. 
 
Budget 2021. Sharon suggests that the Trustees ask the town for an additional $20,000 in excess 
of the MAR, in order to increase compensation for the adult assistant (to be named the Adult 
Services Librarian) and the future hire, to be called the Children Services Librarian. While the 
Library could survive without a second hire in the Children’s department, it is necessary that all 
full time employees be qualified in library science, education or equivalent experience, in order 
to provide excellent library service. The Trustees asked Sharon to compare the cost of the 
custodian position versus hiring a cleaning service. 
 
Waiving fines. The Fundraising Committee recommended the idea to waive overdue fines in 
order to replace it with donation boxes, which have often proven to acquire more money than 
fines. Sharon asked for a vote of the Trustees, before she brings it before the town administrator.  
 

Sharon requested a Motion giving the Trustees support for the Library to waive fines for 
all patrons. Motion made by Anne Spirn, seconded by Dan Munnelly, and Approved by a 
vote count of 2-0. 

 
Summer Reading Program. The finale for the SRP was the Night Sky program, which a week 
before the event was relocated to the Johnson School. 51 readers (three more than 2018), and 352 
attendances, an increase of 21% over last year (295 in 2018). Thank you to the Board of 
Selectmen, Tony Barletta, and Tony Pierantozzi and the School Board for arranging that last-
minute relocation. There were also 74 attendances at the music series -- thanks to Carolyn for 
arranging those programs.  
 
Memory Café, Dementia Friendly Nahant. The grant initiative ended in September, but a grant 
to the Council on Aging will help sustain the program through year two. Thanks go to the COA 
and the Village Church, and the many volunteers and guest artists that help maintain the 
program.  
 
Nature in Nahant, 2020-21. The project has gotten good press through the Boston Globe, 
MSN.com, and the Lynn Item. An assistant curator at the Harvard Herbaria, Walter Kittredge, 
heard about the project through the globe and has offered to collaborate. The advisor from the 
MBLC paid a visit to see the library and the herbarium and to discuss the project. The grant 
officially began October 1, with Robert Wilson setting up a station in the attic to scan or 
photograph all specimens. 
 
“Bridging the Divide.” The Nahant Village Church reached out to the Library, looking for 
someone who might start a town-wide conversation about how to find the balance between civic 



engagement and civil discourse. This initiative was based on concerns about our national 
political conversation as well as the local East Point controversy. The Library asked the ACLU, 
Mass Humanities and other libraries for ideas and forwarded ideas from them to the Church. The 
Library also assisted the Church in applying for a Cultural Council grant to host a workshop on 
the topic.  
 
Nahant Reads Together: Empire Falls. Parallel to the “Bridging the Divide” initiative, the 
Library offered a town-wide read of Richard Russo’s novel Empire Falls, with over 40 people 
reading the book. Related activities include: book discussions, film showing, and Indie Author 
Day. 
 
8:07 PM Dan Munnelly motioned that the Trustees begin an executive session to discuss a 
matter of possible litigation, not to return to open session. Approved by roll call vote. 
  
Anne Spirn – Aye  
Dan Munnelly – Aye 
 
Adjourned: 8:20 PM 


