
Nahant Public Library 
Board of Trustees 

March 5, 2019 
 
Board Members Present: Chris Stevens, Dan Munnelly 
 
Board Members Absent: Anne Spirn 
 
Others Present: Tony Barletta, Sharon Hawkes, Carolyn Ziering 
 
Convened: 6:38 PM 
 
Chris Stevens motioned that the Trustees begin an executive session to discuss a matter of 
possible litigation. The motion was seconded by Dan Munnelly and approved by a roll call 
vote. 
 
Chris Stevens – Aye 
Dan Munnelly – Aye 
 
Return to open session at 7:07 PM 
 
Acceptance of the Minutes of February 19, 2019. Board President Chris Stevens requested a 
Motion for acceptance of the Minutes of February 19, 2019. Motion made by Dan Munnelly, 
seconded by Chris Stevens, and Approved by a vote count of 2-0. 
  
Director’s Report.  
 
Terrace repair. Sharon will offer to Richard Smith to continue his contract, and Tony Barletta 
asked that he provide an acceptable scope of work in order to do so.   
 
Capital planning. Interior assessment. A press release on the capital campaign was picked up 
by the Lynn Item on March 5 and has been shared on Facebook. The Library’s grant proposal of 
$400,000 is being considered by the CPC. Sharon toured selectman candidate Josh Antrim 
through the building March 1, and have reached out to the other candidate and the selectmen to 
do the same.   
 
NPL 200th Anniversary, other kickoff events. Sharon met with volunteers on February 28 to 
divide up some volunteer tasks, such as selling tickets, handing out programs, and serving 
refreshments. Some of them will also serve as docents at the June 1 event. A press release has 
gone out. John Davidson will record a public service announcement for the Library sometime 
next week for his May 18 concert, which can be used online. Ticket inquiries have started, and 
two volunteers have taken 10 tickets each to sell.  
 
Robert Wilson is working on making scans of the 1895 book pictures that we can blow up to 
poster-sized.  
 



The Trustees directed Sharon to do what she can to make donations to the Library’s Building 
Preservation Fund as easy as possible. This may include creating a new account with the Town 
for checks made out to Nahant Public Library. If donations are taken through the Town, the 
Trustees requested a detailed, monthly statement of donations from the Town. 
 
Dan Munnelly has been in contact with people to provide in kind donations, specifically food 
and publicity, for the June 1 event. With the consensus of the Board, he will continue in this 
vein. 
 
Sharon was notified that the Johnson School is planning on a major capital campaign to fund an 
outdoor classroom and windows for their building. They will kick off their campaign on 
Thursday, May 16 at a home in town.  
 
Budget 2019. Financials are still in good shape. There is $15,547.81 remaining in the total 
materials budget for this year, with about $4,000 in larger purchases such as museum passes and 
Hoopla still to come. The Gas budget already went over before the winter has ended, so money 
was transferred from Purchased Services to cover.  
 
Budget 2020, CPC, town meeting. I had heard at a selectmen’s meeting that the department 
heads are supposed to present their proposed budgets before the selectmen, but have not heard 
anything about when. The most recent department head meeting was on February 14, and I could 
not attend as it was the day of the Memory Café.    
 
Memory Café, Dementia Friendly Nahant. The February Memory Café was held on 
Valentine’s Day and included a visit by Nellie the therapy dog and her handler, Peggy Nucci. 
Attendees also made valentines for town leadership that were presented at their Feb. 14 meeting.  
 
Children’s activities. Kim’s special story time with Big Ryan, thanks to funding from the 
Friends, was well attended with 45 people at town hall. She showed the film, “Christopher 
Robin” on Friday of that week. 
 
LSTA grant 2020: Go Local, Books and Botanica. Sharon sent a draft grant application to the 
MBLC, called, “Go Local, Books and Botanica.” It will be a two-year grant of $15,000 to protect 
and digitize the 1897 pressed plant and 1819 book collections, along with lectures, programs, 
and exhibits in support of the two topics. The monies spent on digitizing the items can offset our 
materials budget, and will spend about $2,400 for that purpose each year, and $675 in indirect 
(overhead) costs that will remain in the budget each year after the expenses are complete.    
 
Adjourned: 8:14 PM 


