
Nahant Public Library 
Board of Trustees 

November 12, 2019 
 
Board Members Present: Chris Stevens, Anne Spirn, Dan Munnelly 
 
Board Members Absent: 
 
Others Present: Sharon Hawkes, Carolyn Ziering 
 
Convened: 6:35 PM 
 
Acceptance of the Minutes of October 22, 2019. Board President Chris Stevens requested a 
Motion for acceptance of the Minutes of October 22, 2019. Motion made by Anne Spirn, 
seconded by Daniel Munnelly, and Approved by a vote count of 2-0. 
 
Capital Projects Discussion. The Terrace Project has been submitted to the Mass. Historical 
Commission by Richard Smith and is awaiting approval to go forward. Mr. Smith and Sharon 
researched what was the original surface of the terrace, and believe it was a terracotta-colored 
quarry tile, similar to what is there now. Richard Smith has also submitted a proposal for the 
remainder of the envelope repairs at the Library along with some urgent repairs at Town Hall. 
Tony Barletta asked Sharon about estimated costs in Smith’s proposal, as opposed to Design 
Associates, which Sharon answered the same day on Nov. 5. The current status of the proposal is 
unknown.  
 
Chris Stevens reported on her meeting with the Chair of Marblehead Library Trustees about 
forming a separate foundation. There needs to be a Board of Directors with a minimum of 3 
people meeting at least once per year, by-laws, and annual legal filings for non-profit status. The 
Trustees are eager to begin this process. 
 
Director’s Report.  
 
Director evaluation, contract. The Trustees renewed Sharon’s contract for 3 years. The 
Trustees mostly agreed with Sharon’s self-evaluation, with notes about doing more on social 
media and continuing to keep communication with town hall productive and professional. 
 
Staffing. The position has been offered to one candidate, who is hesitating to take it because the 
salary is low. She will make her decision in a few weeks, but in the meantime, the position will 
be reposted. 
 
Budget 2021. Sharon investigated having a contract cleaning service, and it turns out that the 
current arrangement is more cost effective. Sharon suggested that the Trustees ask the town for 
an additional $20,000 in excess of the MAR, in order to increase compensation for the adult 
assistant (to be named the Adult Services Librarian) and the future hire, to be called the Children 
Services Librarian. Though a second hire in the Children’s department is not necessary, it is 
necessary that all full-time employees be qualified in library science, education or equivalent 



experience in order to provide excellent library service. The Trustees agreed to support this 
effort, including fighting for it at town meeting next May.  
 
Fundraising. Sharon will have a capital fundraising letter ready this week. Daniel Munnelly has 
joined the Fundraising Committee. The Trustees are eager to have someone design a capital 
campaign logo and start printing materials.  
 
Waiving fines. Tony is in favor and will ask the selectmen at their next meeting about waiving 
fines.  
 
Memory Café, Dementia Friendly Nahant. This Thursday is the one-year anniversary of the 
Connections Memory Café. Nellie the therapy dog will return, there will be guided conversation 
and a craft. 
 
Nature in Nahant, 2020-21. Stations have been set up in the attic to begin photographing the 
pressed plant collection, and Sharon is stabilizing those specimens that have become dislodged 
from their mounts. This month, the hanging system hardware should arrive. It will go in Delivery 
Hall and the computer room, to enable hosting art exhibits. 
 
Adjourned: 7:49 PM 


