
Nahant Public Library 
Board of Trustees 
December 18, 2018 

 
Board Members Present: Chris Stevens, Dan Munnelly 
 
Board Members Absent: Anne Spirn 
 
Others Present: Sharon Hawkes, Carolyn Ziering 
 
Convened: 6:44 PM 
 
Acceptance of the Minutes of November 27, 2018. Board President Chris Stevens requested a 
Motion for acceptance of the Minutes of November 27, 2018. Motion made by Dan Munnelly, 
seconded by Chris Stevens, and Approved by a vote of 2-0. 
 
Capital planning.  
 
Interior assessment. A hazardous materials inspection was performed on December 3. The 
results of their testing will be incorporated into the architect’s final report, but it seems that there 
is no cause for immediate concern.  
  
Richard Smith will attend the Building Conservation Committee’s meeting on December 19, but 
would also like to schedule another meeting as some committee members are unable to attend 
the Dec. 19 meeting.  
 
Sharon drafted funding requests for both the CPC and the Mass Historical Commission. Sharon 
met on Dec. 10th with the town administrator to review capital plans, and forwarded copies of the 
applications at his request. Sharon met with Lynne Spencer on 12/13, and she suggested that the 
Library apply for all envelope expenses and allow the CPC to apply for a bond to be repaid over 
time. Tony Barletta suggested that they would need to get the rest of the town’s CPC requests 
organized, and they would put a unified request in. Grant application submissions to the CPC are 
due January 26, 2019. Grant application submissions to the MHC Emergency Fund are rolling.    
 
Director’s Report.  
 
Financials. Sharon received a near-six month financial report from town hall, and there are no 
concerns at this time. 
 
Annual town report. Sharon presented a draft of the town report for calendar year 2018, the 
trustees present reviewed and approved the report. 
 
Director evaluation. The evaluation was postponed until the next meeting, so all trustees can be 
present. Dan Munnelly on behalf of the Board asked Sharon to consider what the trustees could 
provide to make Sharon’s job more enjoyable.  
 



Staff Training. Sharon proposed closing the library for a staff-training day, to which the Board 
agreed. Topics would include customer service, specifically problem patrons; the databases, 
especially Kid Info Bits and Britannica; and our newest e-resources, OverDrive and hoopla. 
  
Nahant Library and Friends kickoff events. On Saturday, May 18, the Friends will host a 
fundraising concert by stage and television celebrity John Davidson, who unbeknownst to many 
is a lover of libraries. He will give a one-man concert of popular and original songs with a little 
library humor. The Friends will talk about the repair needs of the library and encourage 
donations to the Building Fund to help address those needs.  
 
On June 1, the Trustees will host a 200th anniversary celebration of the library collection, and the 
124th anniversary of the building. Sharon suggested costumed docents helping to describe the 
architectural features of the building, with enlarged historic photos of the rooms on display. 
There could be a proclamation from our state senator, a display of books from the original 
collection and a display of pressed plants from the plant collection, and some cake and 
champagne. The proclamation would be read and future plans for the library briefly discussed. 
Richard Smith will have some posters to display on easels to visualize the future concept the 
Trustees will have chosen. Dan is interested in reprinting Nahant Public Library by F. A. Wilson, 
possibly with a new foreword, and provided names of some people that might be on a gala 
planning committee. Possible guests in addition to State Senator Brendan Crighton include Bill 
Galvin and Charlie and Lauren Baker. 
 
Capital fundraising campaign. Sharon presented the trustees with a list of people the Library 
should speak to before the June 1 kickoff, and is working on a list of foundations to apply to. She 
asked the trustees to advise her of anyone else to add. 
 
IT Company. The total invoice for the IT contract is $24,500, which will be shared by town hall 
and the police and fire departments. Sharon advised Tony of the trustees’ point-of-view in a 
meeting on Dec. 10, but offered to bring $1,000 from State Aid toward the total, explaining that 
any repairs or unexpected expenses would then have to come from the Town. He has not yet 
made a decision.     
 
Library Budget proposal for FY2019-2020. Sharon spoke with Tony on Dec. 10 concerning 
the budget proposal. The selectmen have agreed to have Tony draft a budget that would require a 
Proposition 2.5 override to fulfill, and a second budget without an override. This second budget 
would involve cuts, not just level funding. Sharon explained what might happen in various 
budget scenarios, and offered that the Library could help communicate to the voters the town’s 
need for more revenue.   
 
Memory Café, Dementia Friendly Nahant. The second Café on December 13th included a 
floral design craft with a member of the Nahant Garden Club. The Friends of the Council on 
Aging just received word of a foundation grant of $5,000 to put toward Memory Cafés in the 
future, so the program will be sustained for at least another year.   
 
Children’s story time. Kim was out the first week of December with a sprained ankle, so 
Sharon conducted the story time on Dec. 5 with 12 children, 3 adults. Currently, the Library 



alternates story times with Kathy Westin of Coordinated Family and Community Engagement of 
Lynn. They provide their service free of charge. 
 
Inventory, pressed plant collection. Sharon drafted a letter to the Nahant Historical Society, 
asking for the return of their specimens from the pressed plant collection. Sharon is working on a 
possible grant project for next year which will include the use of this collection. 
 

Sharon requested a Motion to approve her letter to Julie Tarmy. Motion made by Dan 
Munnelly, seconded by Chris Stevens, and Approved by a vote count of 2-0. 

 
Training, Sharon. Sharon had the opportunity to do two short presentations this month, one for 
UMass Amherst’s Laboratory of Medical Zoology (at a symposium on Lyme disease for health 
agents in Massachusetts) and one for the National Network of Libraries of Medicine, Northeast 
Region (for prospective grant writers). The Lab served as an advisor on the STOP LYME 
project. The NN/LM has granted some $23,000 to the Library these past three years and gave 
Sharon a scholarship to attend the Public Library Association Conference last March.   
 
New Business. 
 
Communication with Selectmen. Dan wants to be sure that the trustees keep the selectmen up-
to-date on the progress of the Library’s building and capital campaigns. 
 
Adjourned: 7:55 PM 


