
Nahant Public Library 
Board of Trustees 

July 2, 2019 
 
Board Members Present: Chris Stevens, Anne Spirn 
 
Board Members Absent: Dan Munnelly 
 
Others Present: Sharon Hawkes, Carolyn Ziering, Jim Dolan 
 
Convened: 6:32 PM 
 
Patron Request Jim Dolan expressed that his visits to the library have decreased in the past year 
and the primary reason is due to the noise level. Jim asked if the library should be a place that 
fosters quiet. Sharon and the Trustees offered evidence that the crucial function of a library has 
changed to a more collaborative experience, but agreed that the needs of all patrons are important 
and offered to discuss possible solutions at a future meeting. 
 
7:05 PM Chris Stevens motioned that the Trustees begin an executive session to discuss a 
matter of possible litigation. Approved by roll call vote. 
  
Anne Spirn – Aye  
Chris Stevens – Aye 
 
Return to open session at 7:17 PM 
 
Acceptance of the Minutes of May 21, 2019. Board President Chris Stevens requested a Motion 
for acceptance of the Minutes of May 21, 2019. Motion made by Anne Spirn, seconded by Chris 
Stevens, and Approved by a vote count of 2-0. 
 
Director’s Report.  
 
Budget 2019. The fiscal year is complete and the various departments still have until the 15th of 
July to reconcile all expenses. One of the biggest increases to watch is the heating bill. The 
Library is freeing up money in the state-mandated materials budget (books, subscriptions and 
audiovisual) in order to meet heating costs by writing grants that include materials expenses. 
Sharon is still logging expenses that will overspend the operating budget, and will use State Aid 
and book accounts to complete these purchases. 
 
Budget 2020. The amended salary schedule was submitted to the town accountant, and new 
salary amounts should be received beginning next week.  
 
Staffing. Lizz Webber gave notice that she will end her employment at the end of this week, as 
her paid internship is increasing hours. She is in a Master’s degree program in social work at 
Salem State, and is interning in her field, so we are excited for her and will miss her at the same 
time.  



 
200th Celebration events. The John Davidson concert (May 18), 200th Celebration (June 1), and 
Apollo Club concert (June 16) have generated over $13,000 to the Building Fund. The Friends 
have agreed to put an additional amount into the Fund. Anne Spirn suggested clarifying or 
distinguishing between money that was raised versus money that was donated to underwrite 
events. 
 
Friends of NPL. Submitted an account statement to the Trustees. 
 
Door repair. Kronenberger & Sons returned three times between April and June to again repair 
the side door. This most recent fix seems to be working! 
 
Waive overdue fees. While town hall is thinking about increasing various fees, Sharon brought 
up to the town administrator that the Library could hold out an “olive branch” by waiving library 
overdue fees. Currently, the Town receives about $175 per year in overdues. According to small 
libraries that do this, erasing overdues and instead installing a donation box at the desk has 
resulted in increased revenue.  The Board was in agreement. 
 
Adams & Smith, final report. Sharon met with Lynne Spencer, contract engineer Vicky 
Masone, and DPW head Zachary Taylor on June 17 to discuss extending Richard Smith’s 
contract to design and rebuild the terrace. His contract was finalized and countersigned on June 
27. 
 
Memory Café, Dementia Friendly Nahant. Guest singer Tom Madden came with songs and 
song trivia for the group, with ten people and two volunteers in attendance. Carolyn is now our 
trivia expert. As a story prompt, attendees created a poem about the library, which we posted on 
Facebook. The next guest, on July 11, is a Mae West impersonator who does a one-act play 
about the actress. The Friends of the Council on Aging is sponsoring that event. The MBLC 
grant for the project will end in September, and the advisor for that grant stopped by on June 23 
for a site visit and update on the project. 
 
Children’s activities. This year’s Summer Reading Program began with a delay – the Story 
Walk at Flash Road Playground was completely rained out. But over 30 people attended the 
following Wednesday, and just over 40 children have signed up to read or be read to this 
summer. 
 
Johnson Elementary School. May 24, Sharon did a teacher training on the use of the library’s 
databases for children, which was well received. On June 3, Sharon went from class to class to 
explain the Summer Reading Program. The School paid for the kits being provided for the 
Program, about $200, and the Library is grateful for their interest and support.  
 
MBLC grant for FY2020 and 21. The Library should hear the final disposition on a two-year 
LSTA grant written to preserve and program around our 1897 pressed plant collection in the next 
couple of weeks. It reportedly was recommended favorably out of committee last month. 
 



Visits to Boston and Easton. Sharon attended two trainings this past month, one to the New 
England Historical Genealogical Society to train on their resources, and one to Ames Library in 
Easton to discuss preserving rare book collections. Sharon would recommend a field trip to 
Ames to see what they are doing to provide innovative library services in a historic building 
setting. Some things would translate well here, others are a good argument for expanding this 
building. 
 
 
New Business. 
 

Fundraising Committee. Anne Spirn reported that members of the committee will have 
one initial meeting all together and then will check in and have some 1-on-1 meetings 
going forward. Each member may have a focus or group that they are reaching out to and 
working with. More strategies were discussed for creating a non-profit foundation under 
the Trustees to collect donations for the capital campaign. 
 
Ancestry Anne thinks that the library should do more to promote Ancestry as a tool for 
patrons working on genealogy projects. Those present discussed inviting a speaker to do 
a lecture and/or partnering with the Nahant Historical Society. 
 
Budget 2021 Anne would like to gift Josh Antrim and Brendan Ward with a copy of 
Palaces for the People by Eric Klinenberg. She suggests involving members of the 
FinCom in a social way, perhaps at a reception, to show off the Library and what it has to 
offer.  

 
Adjourned: 7:55 PM 


