
Nahant Public Library 
Board of Trustees 
October 23, 2018 

 
Board Members Present: Anne Spirn, Chris Stevens, Dan Munnelly 
 
Others Present: Sharon Hawkes, Carolyn Ziering, Tony Barletta (Town Administrator), 
Richard Smith (Adams and Smith Architects) 
 
Convened: 6:40 PM 
 
Acceptance of the Minutes of October 23, 2018. Board President Chris Stevens requested a 
Motion for acceptance of the Minutes of September 18, 2018. Motion made by Dan Munnelly, 
seconded by Anne Spirn, and approved unanimously. 
 
New Business. 
 

Richard Smith has been collecting measurements and basic information he needs for our 
project. He is contacting subcontractors for the electrical and hazardous materials 
surveys. Mr. Smith was not able to find a site survey and recommends we have one 
conducted as it will be a requirement for MBLC funding. Smith stated his appreciation of 
the historic character of the building and the need to work with its limitations, but make 
the building functional for our modern library services. When his plan is implemented, 
the Library should have a plan for ongoing repair work that fits as seamlessly as possible 
into a multi-year project to conserve the building. 

  
Tony Barletta introduced himself to the Trustees and shared his credentials. Mr. Barletta 
has extensive experience and education in public policy and a passion for working within 
government for the best outcome. He told the Trustees about some of the immediate 
concerns facing the town and his ideas for addressing those. One of his first priorities is 
improving communication, especially between the town and its residents. 
 
Sharon presented Tony with our Capital Improvement Project Request for immediate, 
short-term, and long-term building needs including a 5-year break down of planned 
projects.  

 
Director’s Report. Sharon Hawkes sought consensus from the Trustees about loaning artwork 
for an event at Town Hall. She received guarded approval from the board and the suggestion to 
seek advice from the Town Administrator. The Board also emphasized the necessity for 
transparency as the Library and Trustees begin a building and fundraising campaign. 
 
Adjourned: 8:22 PM 


