
Nahant Public Library 
Board of Trustees 
February 19, 2019 

 
Board Members Present: Chris Stevens, Dan Munnelly 
 
Board Members Absent: Anne Spirn 
 
Others Present: Sharon Hawkes, Carolyn Ziering 
 
Convened: 6:44 PM 
 
Acceptance of the Minutes of January 29, 2019. Board President Chris Stevens made a Motion 
for acceptance of the Minutes of January 29, 2019. Seconded by Dan Munnelly, and Approved 
by a vote count of 2-0. 
 
Acceptance of the Minutes of December 18, 2018. Dan Munnelly made a Motion for 
acceptance of the Minutes of December 18, 2018. Seconded by Chris Stevens, and Approved by 
a vote count of 2-0. 
 
Capital Project Discussion 
 
Sharon asked for the Trustees to approve an extension of the contract with Richard Smith to 
include a design for the terrace repair. 
 

Sharon requested a Motion to proceed with extending Richard Smith’s contract to include 
his design for the terrace repair. Motion made by Dan Munnelly, seconded by Chris 
Stevens, and Approved by a vote count of 2-0. 

 
The Mass Historical Commission granted $70,000 in emergency funding toward the repair of the 
terrace. The Library still has $29,333 in a Library CPC account and the Friends have a building 
fund of about $20,000. Further funding from the CPC is possible for next year. A “slab on grade” 
approach to the terrace repair has been recommended. This would entail filling in the open space 
underneath and redirecting the downspout runoff so that the pipes can be accessed when needed.    
 

Sharon requested a Motion to proceed with a “slab on grade” approach to the terrace 
repair. Motion made by Chris Stevens, seconded by Dan Munnelly, and Approved by a 
vote count of 2-0. 

 
Sharon met with Rep. Capano on Feb. 8 to thank him for his support of the grant application and 
to tour the building. The future of libraries and the MBLC’s Construction Grant fund, currently 
before the legislature as a bond issue, were discussed. 
 
Sharon submitted an application to the Essex Heritage Foundation for short-term repair of the 
terrace at Tom Costin’s suggestion. Their challenge grant is for $2,000, and would be used 
toward shoring up the terrace structure, pending a full repair. According to Mr. Costin, this most 



likely will be awarded, with the announcement by the beginning of April. The temporary fix 
would need to be completed by June 30. 
 
Building Committee.  
The Building Committee met on Feb. 13. Lynne had a number of recommendations to which the 
Committee seemed to agree. 
  

1. Lynne is recommending that we combine the numbers from Design Associate’s request, 
add 15% for the architect’s fee and another 15% as a contingency fee against inflation.  
 

Sharon requested a Motion to approve the new draft of a CPC request for 
approximately $400,000. Motion made by Chris Stevens, seconded by Dan 
Munnelly, and Approved by a vote count of 2-0. 

 
2. Though Lynne thinks the Library should just go ahead with the major repair, Sharon 

thinks the terrace should be shored up in the short-term. Sharon thinks there are aspects 
of the process that aren’t fully understood and it will take time to coordinate all of this 
with the Town Administrator’s office. Meanwhile, there is a major event at the library on 
June 1, and the project may not have even broken ground by then. It will also become 
more of a liability as time goes on. 

 
Terrace repair, MHC grant.  
At a meeting on Feb. 13 with Tony Barletta, Sharon offered to serve as the Local Project 
Coordinator for the Mass Historical Commission grant to repair the terrace. Tony refused, 
wanting to serve in that capacity himself. Sharon, however, will write the required report when 
the project is complete.   
 
NPL 200th Anniversary, kickoff events.  
Sharon confirmed that the message for the June 1 event will be preserving the building and 
preparing it for the next 100 years. 
 
Sharon met with Katy Bishop of the New England Vintage Arts Society, who hosts the Victorian 
Dance Weekend here each summer, to help us with costumes for our docents on June 1. She is 
confident that she can outfit 4-5 women in period dress for that event.  
 
Sharon drafted a case statement document, giving potential donors/volunteers a sense of the 
history of the Library and how they can help secure its future. 
 
The Friends have a save-the-date postcard for the May 18 concert that will go out soon.  
 
Director’s Report.  
 
Budget 2020. The department heads met with the town administrator on Feb. 11 to review his 
budget strategy. He mentioned that the department head budget requests exceeded projected 
revenue by over $1M. The selectmen are proposing to ask the town to overturn the Proposition 
2.5 tax cap to increase revenue, and they have asked Tony to formulate two budgets, one with no 



Prop. 2.5 increase, and one with. Tony has requested that the department heads present him with 
two budgets for FY2020: 
 

 The first would include a 1% raise in salaries, and all other expenses would be the same 
as FY2019 

 The second would include a 2% raise in salaries, with all other expenses as previously 
proposed 

 
Sharon submitted draft budgets with these stipulations. Sharon met with Tony Barletta on Feb. 
13, when he tried to examine where else we could cut the Library budget. Sharon reminded him 
that we have a state mandate, which both budgets would fulfill. Further cutting would not. She 
also discussed with him how the materials budget, currently underfunded, is covered by grants, 
which is an unsafe way to run an operating budget.  
 

Sharon requested a Motion to affirm her revised budget proposals. Motion made with her 
hands tied by Chris Stevens, seconded by Dan Munnelly with the condition that other 
departments are strictly following these guidelines as well. Approved by a vote count of 
2-0. 

 
A CPC meeting will follow the Trustees meeting at 8:00 p.m. to review the application. The 
current draft identifies $1,435,235 needed for exterior and interior repairs and upgrades to the 
building. Lynne suggested to the Building Committee, and they agreed, that the Library should 
only apply for the $300,000 of the Design Associate’s report, plus the architect’s fee, plus a 
contingency fee, minus the $70,000 grant award.  
 
Capital fundraising campaign. The Trustees should read the printouts from the Mass Ethics 
Commission concerning fundraising and political activity. In short: as elected officials who 
determine Library policy, it is expected that you will weigh in on recommendations concerning 
budgetary and capital needs. The director may, also. However, the staff may not, except 
voluntarily outside of their working hours. It will be important to remember this as the election 
cycle and the capital campaign progress.  
 
Memory Café, Dementia Friendly Nahant. The February Memory Café was held on 
Valentine’s Day and included a visit by Nellie the therapy dog and her handler, Peggy Nucci. 
Attendees also made valentines for town leadership.  
 
Children’s story time. Kim is back, at first for 2 weeks part time, but now full time once again. 
There will be a special guest story time with storyteller “Big Ryan” on Feb. 20 at town hall. 
 
Apollo Club concert. We have a firm date with the Apollo Club for Sunday, June 16 at 3:00. 
The Library and the Friends of the Library’s fundraising activities will include: 
 

 February: Friends town-wide mailing to save the dates of May 18 and June 1 
 May 18: John Davidson in concert ($25/ticket) 
 June 1: kickoff of the building campaign (free) 
 June 16: Apollo Club in concert (donation)  



 
 
Future meetings, FY2019. Sharon asked that, with so many major issues coming before them, 
the Trustees consider meeting biweekly until the end of June.  
 
At 7:25 PM, the meeting adjourned to Executive Session, not to return to open session, for 
a matter of possible litigation by roll call vote. 
 
Chris Stevens – Aye 
Dan Munnelly - Aye 
 
Adjourned from Executive Session: 7:50 PM 


